
Application Portfolio Management
© 2001 Wolfgang W. Keller - all rights reserved

W. Keller1

Enterprise Level Architecture 
Management

Managing Large Application Portfolios

Wolfgang Keller, Plattform-Management,
Generali Office Service & Consulting AG, Wien

Email: wolfgang.keller@generali.at 
http://www.objectarchitects.de/



Application Portfolio Management
© 2001 Wolfgang W. Keller - all rights reserved

W. Keller2

Disclaimer
One for the Lawyers ... 

everything presented in this tutorial is a personal 
statement by the author and not a statement by his 
employer ... 
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Contents
• The Challenges
• Architecture at an Enterprise Level
• Application Portfolio Management
• Mergers and Other Typical Decision Situations
• EAI: Enterprise Application Integration
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Background Material
• Find papers as free downloads in pdf format at 

http://www.objectarchitects.de/ObjectArchitects/papers/
• Architecture at an Enterprise Level

• Wolfgang Keller: The Bridge to the New Town; A Legacy System Migration Pattern, 
Proceedings EuroPLoP2000,

• Application Portfolio Management
• Wolfgang Keller: Sanfte Migration, Architekturmanagement in der Generali Gruppe, White 

Paper, Currently being translated. 

• Mergers and Other Typical Decision Situations
• Wolfgang Keller: A Few Patterns for Managing Large Application Portfolios, Submission for 

EuroPLoP2001, Contains Patterns: Keep the Data, Toss the Code, Early Decision, Clear 
Vision, Application Map, One Infrastructure.
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Background Material
• Background materials for a better understanding of the 

insurance case studies
• Wolfgang Keller: Some Patterns for Insurance Systems; Proceedings PLoP 1998.
• Wolfgang Keller: The Pitfalls of Business Rules and Meta Systems (1999), Background 

material for a Tutorial on "Flexible Insurance Systems" at STJA99.  

• Slides marked with a       are backup slides. 


